Annual Report
2020

Mission Statement
As leaders in child centred learning and development,
we partner with families and our community to help
children become all they can be.

Vision Statement
Enrich, Explore, Belong… with trust.

Values
Belonging

Inclusive, Caring, Connective

Engagement Communicative, Experienced, Supportive
Expression

Creative, Explorative, Inquisitive

Well-Being

Dedicated, Trust-worthy, Compassionate

AllSteps Child Care
Annual General Meeting Agenda
(Virtual Meeting)

Reporting Year: January – December 2020
Thursday, April 22, 2021
7:00 p.m.

Business Meeting Agenda
1.)

Call to Order

2.)

Approval of Agenda

3.)

Recognize Returning Members

4.)

Appoint New Member

5.)

Approval of 2020 Minutes

6.)

Approval of 2020 Audit

7.)

Appoint 2021 Auditor

8.)

Review of By-Laws & Board Policies

9.)

Acceptance of Annual Report

10.)

Adjournment

AllSteps Child Care
Annual General Meeting Minutes (Virtual Meeting)
April 22, 2020
Present: Erin Webster, Jennifer McGregor, Laura Campbell-Ullman, Stephanie Doucet,
Nadia Hovencamp, Mary Bouchard, Meghann Woods-Reid, Karen Stevenson
Regrets: Amanda Kesek
Absent: none

Facilitator: Erin Webster

Note Taker: Jennifer McGregor

1. Call to Order: 7:03 p.m.
2. Approval of Agenda:
Motion to Approve Agenda: Erin Webster
All in Favour. Motion Approved.

2nd: Jennifer McGregor

3. Recognize Departing Members:
• Amanda Kesek resigned effective April 2, 2020 to Executive Director via email.
4. Deferring New Members:
• Given the current challenges of recruiting new members, decision was made to
defer new members until the Board is back to in-person meetings.
5. Approval of 2019 Minutes:
Motion to Approve Minutes: Laura Campbell-Ullman
All in Favour. Motion Approved.

2nd: Meghann Woods-Reid

6. Approval of 2019 Audit (*March 25, 2020):
Motion to Approve 2019 Audit: Erin Webster
All in Favour. Motion Approved.

2nd: Mary Bouchard

7. Appoint 2020 Auditor:
• Secker, Ross & Perry appointed for AllSteps 2020 Auditor
Motion to Approve 2020 Auditor: Erin Webster
2nd: Nadia Hovencamp
All in Favour. Motion Approved.
8. Review of By-Laws & Board Policies (*January 29, 2020):
• Reviewed in January; no need for further review or motion to approve.

9. Acceptance of Annual Report:
• Erin will put the documents together including minutes, documents, agenda and
will include acceptance of C.O.O. role by Erin and acceptance of Secretary role
by Jennifer.
Motion to Approve Annual Report: Stephanie Doucet
All in Favour. Motion Approved.
Motion to Adjourn: 7:17 pm
Next Board Meeting: May 27, 2020 at 7:00 p.m.

2nd: Meghann Woods-Reid

Annual Report from Chief Operating Officer

What a year 2020 was! The pandemic forced a closure of all our locations and
programs effective March 2020. When we did re-open in summer, the world looked
much different with the stringent health and safety protocols in place.
As a board, we are immensely proud of our leadership team and staff for their courage,
positivity and effectiveness in addressing the challenges brought on by the pandemic.
Even during closure, our staff, Program Directors and Executive Director were
continuing to support families and plan for future programming in the new environment
of COVID-19. Our organizational values at AllSteps include belonging, engagement,
expression and well-being. Especially during these times, our number one priority is
well-being of our families and staff.
With no changes to the membership of the Board this year, we were well positioned to
deal with the uncertainties and decisions faced during the pandemic. We are midway
through our 2019-2022 strategic plan, and in 2020 we made significant progress on all
three priority areas. This year, we constructed a Toddler Room in our Woodbine Early
Learning Centre, to better serve families. We strengthened our position as an employer
of choice in the community, with our support of staff and management during the
pandemic. Finally, we repositioned our organization by completing our rebranding from
L.A.C.C.P. to AllSteps Child Care.
I would like to thank all of our board members for being so generous with their time and
talents.
As a board, we would like to acknowledge the immense contributions, foresight and
impact of our Executive Director, Karen Stevenson. Her strong leadership capabilities
made all the difference in 2020.
Last but not least, we acknowledge and thank the Program Directors and their staff.
They are the face of our organization and the trusted caregivers that our members and
families continue to rely on, appreciate, and trust. As an organization, we enrich,
explore and belong… with trust.

Sincerely,

Erin Webster
Chief Operating Officer
AllSteps Child Care

Annual Report from Executive Director
January 1 to December 31, 2020
“Perseverance is not a long race; it is many short races one after the other.” –
Walter Elliot.
Children have had more time at home with their parents; family game nights, movie
nights and Playstation tournaments. Parents have tried to find some sort of balance
with pandemic work and life. Communicating with our children, embracing this time
together and being kind to ourselves and others are important lessons we continue to
learn.
In the past few months, everyone at AllSteps took on the
attitude that whatever the problem, we’ll do our best to find the
best solutions for everyone.
Our staff and providers are strong and resilient. They show up
for work every day – screen in, mask up and eye protection on
– ready to greet children (a smile showing in their eyes).
Our Board of Directors went above and beyond to make impactful decisions dedicated
to supporting our team.
We want to acknowledge the funding support from the Federal, Provincial, and
municipal levels of government. We were very active in applying for wage subsidies,
personal protective equipment and as many parent child care credits as we could. This
has contributed to over $500,000.
Our team learned to adapt and respond quickly to new
COVID-19 responsibilities and requirements. A few of us
have been working from home for several months. We all
learned new ways of communicating, ensuring our
frontline superstars were supported and recognized.
During the world’s pandemic, we honoured 3 staff celebrating
30 Years of Excellence – Cheryl D., Bonnie A., and Pam K.
We are honoured you share your joy with us every day.
Looking forward, we continue to be leaders in child centred
learning and development, partnering with you, our families,
and our community, to help children become all they can be.
Karen Stevenson, R.E.C.E.
Executive Director

2020 will be a year we remember for the rest of our lives, marked by the Covid 19
pandemic. Holy Name has been challenged this year initially by school closures due to
teacher strikes, and then school closures due to the risk of Covid 19.
During the closures, we had to learn how to stay connected virtually. While we were
happy to return to school in September, we were challenged by having to rehaul the
way we do programming, what materials we could use and how we interact with each
other, the children, and families.
We also had to adjust to new screening rules, new cleaning and disinfecting routines,
and new exclusion and testing policies. We overcame these challenges through
teamwork and research.
Holy Name is grateful for the personal financial support we received from AllSteps
during school and child care closures, and of course the feeling of community we had
through our organization during this time over zoom meetings and emails.
Holy Name is grateful to the support and understanding of families with all of our new
policies, and despite all these obstacles, still a high enrolment year for us.
For 2021, we are staying optimistic and continuing to keep staff, children, and families
safe during this time.
Sonya Stevens, R.E.C.E.
Supervisor

In 2020, we were able to expand Woodbine Early Learning Center to include Toddlers.
Construction took place during the lockdown and was completed in July. We hired staff
and enrolled children shortly after re-opening.
Our challenge in 2020 was Mask, Masks, Masks! We are looking forward to a future life
without masks.
We are grateful this year for the random emails and support we received from families.
“Have a great day and weekend!! And please extend my gratitude to your team!! You
guys have been absolutely amazing!”
We are grateful for the Grandpa that built us a mud kitchen for
our outdoor playground. He shared he was so happy to “have
something he made in the playground for his grandchildren and
their friends to play with.”
“Good morning! I wanted to pass on a story that really
highlights how amazing AllSteps has been for “I” :) On
Monday morning, we had some groceries waiting to be put
away. “I” grabbed the dish soap, looked at the label and asked,
"Does this say Dawn?" Her Dad and I were so impressed
because it's the first word that she has read/recognized (in front
of us) that wasn't “I”, Mommy, or Daddy. You all have had such
a wonderful impression on “I”! Thank you for all that you do!”
We appreciate the small acts of kindness from parents dropping off cards, flowers, and
treats and acknowledging that our team is doing a great job…..it’s the little things.
Sherry Lemery, R.E.C.E.
Supervisor

What a different year to report on, 2020 was full of unsuspected surprises. I am
relieved we can all report on it, which means we are all still here and have weathered
the storm.
Our licensed home child care agency closed in March and reopened August 31st. Our
biggest challenge was losing providers to COVID-19.
The additional cleaning and paperwork required for a
licensed program added to hard decisions made by our
providers. Sadly, when providers decide not to return to
Kingston Home Child Care, it means a loss of child care
spaces for parents.
Our hope for 2021, is a continued growth of providers
which will create child care spaces for the Kingston
community.
Kingston Home Child Care appreciates the providers and families who show resilience,
professionalism, and loyalty to the agency.
Our hope is for The Ministry of Education to create and regulate a Home Child Care
registry that is monitored by licensed childcare agencies to offer guidance, support and
resources to those in the private sector.
I am grateful for AllSteps Board of Directors for their recognition, support and
acknowledgement through this pandemic.
Angela LaPierre, R.E.C.E.
Director

Although our world changed dramatically in 2020 for all of us, The Kids’ Place staff have
been incredibly flexible and continue to provide fun filled days for the children in our
care.
Virtual tours, outdoor greetings and our AllSteps social media
have become our new normal way to communicate and stay
connected with our families. Families have also enjoyed
sending us videos of their (covid) birthdays, family dance parties
and even first steps at home. We also enjoy taking turns doing
the (virtual) morning announcements for our Mother Teresa
School community.
We proudly continue to welcome new
families at The Kids’ Place, most times without knowing us, seeing
our faces without P.P.E. or ever being inside our centre.
On more than one occasion, our parents standing in the
screening/welcoming area, have offered kind words of support to
new families.
As we continue to work together to provide a safe environment for
all of us, I am grateful for the ongoing support and encouragement
that we receive from Karen and the Board of Directors.
Cheryl Dorey, R.E.C.E.
Director

OUR TEAM
Administration
Karen Stevenson, R.E.C.E., Executive Director
Tracy Wilson, R.E.C.E., Executive Assistant
Marion Kroeg, Bookkeeper

Woodbine Early Learning Centre

930 Woodbine Road

Sherry Lemery, R.E.C.E., Supervisor
Sonya Stevens, R.E.C.E., Cook
Teachers:
Tracy Wilson, R.E.C.E.
Dawn Thompson, R.E.C.E.
Kendall Fullerton-Ross, R.E.C.E.

Sarah Scott, R.E.C.E.
Larissa Burke, R.E.C.E.

Holy Name Before & After School Care

370 Kingston Mills Road

Sonya Stevens, R.E.C.E., Supervisor
Teacher:
Shelly Kinsella, R.C.C.W.

The Kids’ Place

1044 Lancaster Drive

Cheryl Dorey, R.E.C.E., Director
Jackie Steele, R.E.C.E., Assistant
Director
Bonnie Allan, Cook
Teachers:
Pam Knight, R.E.C.E.
Tara Gray, R.E.C.E.
Chandra White, R.E.C.E.
Marcy Moser, R.E.C.E.
J. Luca Lombardi, R.E.C.E.
Tracy Harrett, R.E.C.E.
Brittany Hammond, R.E.C.E.
Alicia Pringle, R.E.C.E.
Erica Carquez, R.E.C.E.
Brittany Deodato, C.Y.W.
Tom Sauve, C.Y.W.
Mike DeWitt, C.Y.W.
Amanda Mabie, R.E.C.E.
Cassie Haylor
Candace Youell, C.Y.W.
On Leave: Chelsea Ruiz, R.E.C.E., Heather Fuller, R.E.C.E.

Kingston Home Child Care

930 Woodbine Road

Angela LaPierre, R.E.C.E., Director
Home Child Care Providers:
Shirley Gannon
Robyn Clayfield
Breanne McLaughlin
Nicle Clements
Nicole Trudell Neely, R.E.C.E.

Jo-Ann Burke
Sabrah Shahid
Charity Rayner
Amanda Litchfield
Janis Richard

2021-2022 Board of Directors
Chief Operating Officer

Erin Webster

Secretary

Jennifer McGregor

Members

Laura Campbell-Ullman
Mary Bouchard
Meghann Woods-Reid
Nadia Hovencamp
Stephanie Doucet

2021 Incoming Member

Trevor Wilson

